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Rhode Island State Council on the Arts 
Strategic Plan  Draft 5  May 1, 2009 

 
Established in 1967, the Rhode Island State Council on the Arts (RISCA) is charged by the state leg-
islature to stimulate public interest and participation in the arts and to serve as the liaison to the state 
arts community. In 2003, the Arts Council board established a vision for the arts in Rhode Island and 
a mission for the agency that was in keeping with the original charge of the General Assembly. In 
2009, RISCA engaged its constituents in an extensive assessment and developed a new strategic 
plan that defined new goals and priorities in service to the people of Rhode Island. 
 
Vision 
We envision a Rhode Island where all people have an opportunity to participate in the arts, where 
the arts contribute to the social, economic and educational well-being of our state, and where the 
arts are valued by all Rhode Islanders as an integral part of life. 
 
Mission 
The Rhode Island State Council on the Arts serves as a catalyst for the advancement, appreciation, 
and promotion of excellence in the arts, by encouraging leadership, participation, and education in 
the arts for all Rhode Islanders. 
 
Enabling Legislation 
The Rhode Island State Council on the Arts (RISCA) is charged by the state legislature to stimulate 
public interest and participation in the arts and to serve as the liaison to the state arts community. As 
set forth in the General Laws of Rhode Island, it is the responsibility of the Arts Council to: 
• Stimulate the growth of the state's arts and the public's participation in them 
• Survey and assess the needs of the arts state-wide, and to make recommendations to the Gov-
ernor and the General Assembly 
• Provide educational opportunities in the arts 
• Actively support and encourage the expansion of the state's cultural resources 
Promote and protect freedom of artistic expression 
 
Critical Strategies 
 
Leadership  Accept constituents’ call for RISCA to lead and represent the arts and creative sector. 
Influence  Employ RISCA’s influence in state government to bring creative thinking and solutions to 

critical economic and social problems and to direct other agency resources to strengthen the arts 
sectors’ capacity to serve the public. Encourage the sector’s capacity to innovate. 

Respond to economic emergency  For the duration of the financial crisis, help nonprofit organiza-
tions and artists cope with information, training, support and flexible funding policies. 

Responsive grants making  Simplify grant applications and reporting. Develop new criteria for 
General Operating Support (GOS) grants to equitably apportion limited state funds to achieve the 
greatest impact. We reaffirm the importance of GOS funding. Shift from entitlement to effective-
ness as criteria for funding. Help more organizations move from project to GOS funding. Retain 
artist fellowships, traditional arts, and underserved grants. Temporarily shift grants to help cul-
tural organizations help their communities and the state as part of the solution to economic re-
covery.  

Communications  Effectively communicate with constituents and allies, using consistent messages 
that define RISCA’s key role and position. As the sector’s information hub, share news, opportu-
nities, and links to assistance. Be prepared for rapid communication in the case of controversy, 
sudden opportunity, or emergency.  
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RISCA Strategic Plan 

GOAL 1.  LEAD:   

LEAD THE ARTS SECTOR BY 
COLLABORATING, CONVENING, 
ADVOCATING AND PROVIDING SERVICE 
ON BEHALF OF THE PEOPLE AND 
COMMUNITIES OF RHODE ISLAND. 

Strategies 

Lead and influence:   

Expand RISCA’s influence in state 
government and among private-sector 
allies. 

Build relationships:   

Extend RISCA’s influence by tapping 
existing staff/council member 
relationships and strengthening new 
connections in strategic partnerships. 

Promote the Arts as part of the solution: 

Position the arts sector and RISCA as 
critical partners to help communities 
and businesses rebuild. 

Build bridges:   

Promote mutually-beneficial 
connections between the arts, 
business and government sectors. 

Objectives and Key Tasks 

⌧ Representation:  Represent and speak 
for the arts sector to decision makers in 
and out of state government. 

⌧ Relationships:  Build relationships with 
policy makers so the arts are integrated 
into the state decision-making process 
across all sectors. 

⌧ Public service:  Provide creative 
solutions to public problems, influence 
agendas to include arts’ interests, 
influence arts-friendly policies, and steer 
funding to the arts sector and creative 
businesses. 

⌧ Funders:  Maintain close communication 
with the Rhode Island Foundation and 
key private/corporate funders to 
leverage and sustain arts funding. 

⌧ Economic recovery:  Increase public and 
policy makers’ awareness of the arts’ 
role in economic recovery and 
development. 

⌧ Council engagement: Encourage RISCA 
Council members to advocate as 
ambassadors for the agency and the 
arts sector. 

⌧ Provide training and practice with 
members at Council meetings. 

⌧ Advocacy:  Support citizen advocacy 
through Rhode Island Citizens for the 
Arts and other local and statewide 
efforts. 

⌧ Public acknowledgement:  Increase 
public awareness of the arts’ impact on 
the state of Rhode Island through public 
acknowledgement of service or success. 

⌧ RISCA as convener:  Create a culture of 
convening to explore and address 
issues of concern in the arts and across 
sectors. 
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GOAL 2. SUPPORT:   

SUPPORT THE EXCELLENCE, 
INNOVATION, AND TRADITIONS OF OUR 
STATE'S ARTISTS AND ARTS 
ORGANIZATIONS. 

Strategies 

Review grant funding: 

Simplify grant procedures and review 
GOS and Project Grant criteria and 
budget allocations so RISCA can be 
both flexible and strategic in its 
response to changing economic 
conditions. 

Provide assistance: 

Connect constituents to information, 
training, and assistance to extend the 
impact of grant funding. 

Convene constituents: 

Use RISCA’s influence to connect 
constituents and allies to share 
adaptive strategies, facilitate 
collaboration, and help match needs 
and resources. 

Market the arts: 

Work with state and municipal 
agencies to promote the arts for 
cultural tourists and residents. 

Assist artists: 

Provide leadership and assistance in 
addressing those life issues that 
discourage or prevent artists from 
living and working productively in our 
state. 

Develop Film and TV sector: 

Recruit film and television producers 
to Rhode Island.  Build the local 
industry through partnerships with K-
12 and higher education, film festivals, 
and support organizations. Document 
the film and television industry’s 
economic impact. 

Objectives and Key Tasks 

⌧ General Operating Support  Help sustain 
nonprofit cultural organizations with 
General Operating Support (GOS) 
grants. 

⌧ Simplification:   Simplify grant 
procedures to reduce administrative 
burdens on constituents and staff. 

⌧ Respond to current crisis:   Temporarily 
use project grants and other programs 
and services to position the arts sector 
to respond to community needs and to 
assist the state in recovering from the 
economic recession. 

⌧ Professional development  Provide 
professional development funding and 
opportunities for organizations and 
individuals. 

⌧ Promote opportunities:  Develop tools 
and systems that assist artists and arts 
organizations identify new opportunities 
and income sources. 

⌧ Document RISCA reach:  Document 
geographic distribution to ensure state 
funding and assistance. 

⌧ Increase funding:  Ensure, through 
advocacy and marketing, access to 
adequate resources to support RISCA 
funding and grants budget. 

⌧ Sustain Fellowships:  Continue artist 
fellowships and provide value-added 
opportunities for our state's finest 
artists. 
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⌧ Support Traditional arts:  Identify and 
support folk and traditional artists and 
art forms in ways that preserve and 
connect this important work with the 
broader community. 

⌧ Reach underserved artists:  Identify and 
more effectively support artists and art 
forms that are poorly represented 
historically by RISCA because of racial, 
ethnic, geographic, language, physical 
or mental barriers, or by the nature of 
their arts discipline. 

⌧ Develop Film and TV sector:  Help 
identify and encourage the expansion of 
a Rhode Island film and television 
economic sector. 

⌧ Market the arts  Promote the visibility of 
the arts and art offerings throughout 
Rhode Island 

GOAL 3. ENGAGE: 

ADVANCE OPPORTUNITIES FOR ALL THE 
PEOPLE OF RHODE ISLAND TO 
PARTICIPATE IN THE ARTS. 

Strategies 

Increase involvement:   

Work with partners to expand the 
number of people attending and 
participating in the arts. 

Deepen engagement:   

Work with partners like RICH (RI 
Council on the Humanities) to enhance 
the cultural and learning experience 
available through arts participation. 

Diversify participation:   

Assure that all Rhode Islanders are 
able to engage in attending, making 

and participating in the arts. 

Barrier-Free Access:   

Assure that Rhode Islanders have 
access to the arts without geographic, 
racial/ethnic, language, physical or 
economic barriers. 

Life-long learning:    

Encourage grantees to offer formal and 
informal educational opportunities. 

Objectives and Key Tasks 

⌧ Enhance arts attendance:  Work with 
constituents and partners to identify 
ways to increase the number and nature 
of people attending arts events. 

⌧ Enrich quality of experience:  Develop 
partnerships with arts organizations to 
support programs that help people gain 
deeper insights or engagement with the 
arts. 

⌧ Diversify audience/board:  Ensure that 
both audiences and cultural boards 
represent the diversity of our state. 

⌧ Achieve full accessibility:  Ensure that 
all RISCA grantees are presenting 
programs in spaces that are fully 
accessible in accordance with the law 
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GOAL 4. LEARN: 

ASSURE THAT ALL RHODE ISLAND 
CHILDREN AND YOUTH HAVE EQUAL 
ACCESS TO RICH AND CHALLENGING 
ARTS LEARNING IN AND OUT OF 
SCHOOL. 

Strategies 

Policy partnerships: 

Partner with the RI Department of 
Education and other Arts Learning 
Network members to implement arts-
supportive  policies 

Youth Involvement: 

Involve youth in implementing arts 
learning policies and practices 

Networking:   

Expand the Arts Learning Network by 
further engaging community leaders 
and advocates (including youth) 

Values-based accountability:   

Build statewide accountability around 
a shared set of values, in order to 
ensure that all RI children and youth 
will have curricular experiences in 
school, supported by the community, 
which will allow them to demonstrate 
proficiency in one or more art forms by 
graduation. 

Objectives and Key Tasks 

⌧ Achieve arts proficiency: Maintain arts 
proficiency as a core state policy, and 
further engage youth as co-creators in 
the policy work. 

⌧ Involve communities:  Build systems 
and programs that support all childrens’ 
access to community-based arts 
learning to enrich and extend the 
knowledge and skills learned at home 
and in school. 

⌧ Promote professional arts experiences:  
Support ongoing opportunities for 
children, families and educators to 
experience professional and traditional 
arts events and exhibitions that are 
school-linked and community-based. 

⌧ Award grants:  Continue RISCA grants 
funding for arts education. 

GOAL 5. GROW:   

ENHANCE RISCA'S CAPACITY TO 
EFFECTIVELY LEAD AND SUSTAIN THE 
ARTS IN RHODE ISLAND. 

Strategies 

Extend branding:   

Consistently and visibly use RISCA 
logo and positioning message on web 
sites, print and electronic publications, 
and other communications. 

Utilize Council as ambassadors: 

Engage council members to use their 
networks and to advocate across 
sectors for RISCA priorities. 

Build staff capacity:   

Increase staff capacity with contracted 
help for routine communications tasks, 
freeing the ED to manage the overall 
message. 

Plan and evaluate:   

Ensure that planning is a central value 
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of the agency, and that RISCA 
programs and services are developed 
and assessed within the context of 
need, value, outcomes and capacity. 

Objectives and Key Tasks 

⌧ Communications:  Communicate 
effectively with constituents, allies, 
legislators, and the public. 

⌧ Governance:  The Council will work with 
staff to develop and adapt the strategic 
plan and policies and to govern RISCA. 

⌧ Staffing:  RISCA will sustain a 
competent staff with adequate capacity 
and support to manage RISCA programs 
and operations. 

⌧ Assessment:   RISCA will evaluate and 
assess each of its programs and 
services on an established schedule to 
determine the ongoing need, value and 
return on investment from each 
program. 

⌧ Resources:   Improve and maintain staff 
resources related to facilities, staff 
training, equipment and tools. 

 


	RISCA Strategic Plan


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




